
Meeting Minutes  
UCAS Community Council / Parent Advisory Committee 

25 Feb 2020  

Attending:  
Kristen Campbell  
Yudi Lewis  
Sharon Engel  
Rosanna Weeks  
Amy Mitchell  
Angela Seegmiller  
Kristi Manuel  
Aaron Jorgensen  

A. Welcome  

B. Review of minutes from January  
Principal Weeks made the motion to approve the minutes. Kristi Manuel seconded. The 
minutes were approved unanimously.  

C. Parent Teacher Conferences  
As discussed last month, Yudi will lead providing of meals for Provo; Amanda Riggs will 
lead in Orem. Principal Weeks will work with Yudi and John Ashman will work with 
Amanda to make sure sign-ups get sent to parents.  
Kristen requested that details and instructions for Parent-Teacher Conferences be sent 
to parents.  
Kristi reminded us that she had volunteered in the past to do layout, graphics, etc. 
for a school newsletter. Principal Weeks will follow up with Kristi on this.  
Provo PTC is March 4th, 4:30-6:30; Orem is March 3rd, 2:00-5:00.  

D. Sr. Grad Night - Assignments  
Amanda Riggs will lead for Sr. Grad night. Often, parents of juniors lead. Our graduation 
is May 15th. From 9PM to midnight, students can leave; after that, they need parents’ 
approval to leave.  
We need chaperones and help obtaining prizes for students (the intent is that all 
students get a prize). 

E. Review of School Report Card Data  

F. Trustlands Plans for 2020-2021  

We need to decide how to propose using the Trust Lands funds for 2020-2021. The plan needs 



to be submitted by April 1 and approved by the school board. The council needs to decide how 
the money should be spent, but not exactly how the programs will be implemented.  

Because of increased interest in the Trust lands program, funding is expected to increase from 
~40k to ~50k next year.  

9th grade last year had no F’s, but it was a small class with low diversity. This year: 
- 9th grade had 2 F’s and 12 D’s  
- 10th grade had 5 F’s and 17 D’s  
- 11th grade had 4 F’s and 25 D’s  
- 12th grade had 13 F’s and 21 D’s  

We have a 100% graduation rate, about 80% of whom graduate with an associate’s 
degree.  

There is a plan for a student success course for next year, with different curricula 
appropriate for each grade. This might take place during the advisory period. Kristen pointed 
out that students like to have options during advisory. Yudi suggested workshops at the 
beginning of the year, discussing Google Calendar, Canvas time management, etc.  

There are also plans for a UCAS-specific student planner for next year, the funds could 
be used for this. Estimates are $3k-4k.  

We are currently using funds to pay for an ACT prep teacher. Principal Weeks would like 
to continue this. Angela asked whether any data existed that would tell whether the ACT 
preparation program is effective. Because this is the first year it has been done, and the 10th 
graders who are taking it now will not take the test until next year, there is no data. John pointed 
out that the program is modeled after a program at NUAMES, who had a high level of success 
with it.  

We are also planning to use the funds to pay for math/science tutoring after school. 
However, this was funded by the USTAR grant, so the Trust Lands money was used for hiring 
tutors in study skills and general education topics. Principal Weeks would like to keep this 
funding as well, but try to build in more flexibility.  

The Trust Lands money must be used to directly impact student achievement. Funding is 
per student, and so will increase with enrollment.  

Angela reiterated the need to collect data and track achievement of the goals set with 
the Trust Lands funding. Principal Weeks mentioned the number of D’s and F’s, as well as the 
number of classes attempted vs. number of credits achieved. The school has had the tutors for 
long enough that the faculty at the meeting were not aware of any relevant data from before the 
tutoring program began. Principal Weeks would like to keep the tutors in order to maintain the 
high achievement numbers at the school.  

Sharon recommended also introducing the students to other resources, such as the UVU 
math lab and writing center, online tutoring, etc. Principal Weeks suggested that teachers should 
formally assign students to go to the UVU centers. Yudi Lewis suggested that Grammarly 
Premium would be valuable to the students. Principal Weeks said that this could be done if we 
could get a few seat licenses for the computer lab.  

Aaron commented that the long delay between the ACT class and the test could affect 
the effectiveness of the class. Principal Weeks suggested some “freshening up” in the junior 
year, and also that questions about this issue could be added to the student course 
evaluation. Angela suggested that teachers could integrate ACT example questions into their 
related classes. Principal Weeks commented that a junior-level ACT workshop could also 
augment the 10th grade ACT class. The workshop could also be available to students who 
were planning to retake the ACT. The ACT is given throughout the year, so we would need to 



select the best times to provide the workshop. Angela volunteered to look into how 
workshops are provided at other schools.  

There was also a discussion of whether the tutors could also act as student advocates, 
following up with students who are struggling and helping students adapt to new expectations 
as they transition to university classes.  

The (tentatively) proposed goals decided upon at the meeting are:  
- ACT class and workshops  
- Tutors / student advocates  
- Student planners  

For next month, we need to finalize the list of goals and decide what percentage of funds 
will be allocated to each goal. We will also take any input from parents on specifics of the plan 
for next year.  

G. Foundation Plan Update  

H. Lottery Update and Enrollment for 2020-2021  
80 - 100 people will be here next week for the lottery. 225 seats are available for 

incoming freshmen. There are close to 200 10th and 11th graders, and about 130 seniors.  

The next opportunity for public comment on fees is at the next board meeting. 
Comments can also be submitted to Principal Weeks or Principal Derbidge directly.  

Yudi discussed two programs at UVU during the summer, called “Latino Scientist of 
Tomorrow” and “Engineer of Tomorrow”. These programs are available to all students, but 
preference for the limited enrollment is given to underrepresented groups, such as minorities 
and women. These programs allow students to take certain science and engineering classes for 
free. She will provide more information in the future.  


